COMMUNICATION

Quarterly follow-ups with JCRs in their region and their responsibilities and helping
them achieve them.

Assure that all the regions are informed and up to date to the program news

Transmit to the program manager the concerns of the Local JCRs to help address
issues and get people heard (Be a voice for the region)

Host JCR Lead hours every two months. Similar to office hours.

Aid the JCRs with requests for information and Networking.

BEHAVIOR

Be a point of contact for judges if they have issues with their JCR or the JCR is not
available.

Promote Diversity and Inclusion, create an open and welcome environment.

Help direct and resolve conflicts

GLOBAL PROGRAM GROWTH

helping the local JCRs to organize one conference per year in their region, local
small one

help/organize one bigger whole geo regional conference per year

Have development goals for your regions, “S.M.A.R.T” ones.

Help select new waves of JCRs, potentially help grow replacements
Support Individual Development.

Help find growth candidates for Judge Program needs.

Collect feedback.



