
 COMMUNICATION

Make a local chat group or page for judges for communication.

Share relevant things in local groups.
 
 Contact JCR-L for any bigger issues or help needed.
 
 Communicate with new and upcoming judges.
 
 Be a networking node for judges.
 
 
 BEHAVIOR
 

Be approachable for judges, TOs and players.

Promote Diversity and Inclusion, create an open and welcome environment.

Stay informed.

Have knowledge of judges within the region, who needs development, who
goes above and beyond

 
 GLOBAL PROGRAM GROWTH

Help set up one conference per region per year (min)
 
 Gathering Feedback from Judges, TOs and players if time allows. Directing

judges to the appropriate individuals for any requests, issues, concerns that
might develop.

 
 Create mentor/mentee relationships so that the region is constantly

developing.

 HOW TO DO MORE
 
 Being a resource available to TOs.
 Aid and facilitate the connecting of judges with a mentor.
 Aid and facilitate judges with events and opportunities.
 Assist in bringing in new judges.


